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To say that Frasier Meadows Senior Living was a complex project would be an understatement 

with its many unusual obstacles and attention to detail, especially when wrapping up the project 

in the height of the COVID-19 pandemic. However, with its complexities it can also be said that 

contributing to one’s community and taking the extra time to ensure perfection is achieved is 

worth every hurdle we overcame. Our team was able to complete the roughly $4 million project 

while coordinating with tenants to ensure minimal interruption to their daily lives and 

prioritizing their safety while moving them between their temporary and then finished 

apartments. Duro Electric is very fortunate to have such dedicated leadership on this project, 

including Dave Nordini (Project Manager), Bill Rome (Senior Superintendent), David Miller 

(Superintendent), Angel Martinez (Foreman), Ben Welch (Foreman), Hugo Villa (Foreman), Jon 

Forde (Foreman), and Mario Mares (Foreman).  

What are the pieces of the Frasier Meadows Retirement Community project? Frasier Meadows is 

a roughly $8.2 Million-dollar update project for Duro Electric and included the addition of 

entirely new buildings, part of their Frasier Forward initiative to expand and upgrade the 

retirement community. These additions and upgrades include The Prairies, a brand new 

independent living apartment building, The Canyon Center, a multi-use performing and events 

venue, an expansion of the Wellness Center, and an addition to the north portion of their dining 

rooms and extensive renovations to the remainder of Mayme’s Market. The new independent 

living quarters, becoming one of the largest portions of the project included customizable 

apartments and special high-end fixtures to meet unusual code requirements.   

Regardless of how planned out a project can be, our team met a variety of unique circumstances, 

all ranging from things such as; multiple microprojects synchronically worked on with others, 

needing to run the entire campus on generators for roughly 23 days, code requirements specific 

to the City of Boulder, custom floor plans in the residential units, horizontal boring to conserve 

established trees, and, of course, being mindful of high risk residents facing potential COVID-19 

exposure.  



Our team wanted to bring a thoughtful approach to the table to commit to efficiently completing 

tasks while maintaining a healthy working environment. Some of our best solutions mainly 

involved working in tandem with Frasier Meadows tenants by devising plans to move tenants to 

a different unit on campus while construction was executed in their apartments. While working 

in the units, some of the unforeseen challenges that Duro Electric faced was the flexibility to 

modify rooms to fit specific layouts the tenant chose, not limited to some in depth research on 

closet rated light fixtures and even needing to relocate electrical devices in each unit. One 

unexpected requirement our team faced while working within the apartments was navigating 

work with COVID-19, and ultimately needing to wear special hazard suits to be able to work in 

the areas with high risk tenants.  This was on top of amplified routine cleanings and extra 

precautions among the team about hygiene and social distancing. 

It was critical to be cautious to the environmental factors when performing any underground 

work. During the directional boring, the importance of maneuvering around all tree roots and 

rock underground was our top priority to conserve the natural beauty of the exterior and to be 

environmentally conscious as to not uproot or disturb any established plant-life. 

There were many technologically innovative methods used to complete Frasier Meadows as 

seamless as possible. With the size of the project being one of the largest Duro had at the time, 

we implemented a split crew method, dividing up the 35 members of the crew to different sides 

of the project. Adjusting our manpower to have equal ratios of Journeyman to Apprentices on 

each side to evenly spread out leadership. Due to the size of the crew being so large, during this 

time we implemented two new software’s to assist with our manpower management, not only 

from an organizational standpoint, but budgetary as well. These programs included Labor Chart 

and HH2. Labor Chart helped Duro manage the movement of manpower and predictions on an 

as-needed basis. Facilitating the crew numbers in real time, helped Duro to keep from over or 

understaffing the crew and applying appropriate talent. Due to the size of the crew, HH2 helped 

us accurately log and code the time for the week for project managers be able to evaluate cost 

from a labor and time perspective.  

Safety is viewed as an integral piece of any project, as they say, “Safety First!”. During the 

Frasier Meadows project, Duro Electric implemented a full time stretch and flex program at the 

start of each shift, safety luncheons for Troy Bridges, our safety manager, to be able to come out 



to speak with the crew, and weekly safety audits. One of the great opportunities Duro Electric 

was privileged to take part in, 3M Fall Protection visited the site for a trailer demonstration for 

the Duro Electric crew and Pinkard Construction, the general contractor for the Frasier Meadows 

Project. 3M is the manufacturer of fall protection equipment, what they do in these 

demonstrations is not only educate our crew on how to use the equipment with hands-on 

experience, how to install the equipment safely and secure. Additionally, they are able to speak 

to the OSHA regulations, how it ties into using the equipment safely, and the responsibility to 

not only your job but to yourself to make sure you comply with safety regulations to ensure that 

you get to come home safely at the end of your day.   

Fortunately for Duro Electric, Frasier Meadows was another project where our prefabrication 

shop was utilized to streamline material engineering, eliminating extra in-the-field man hours to 

build smaller, more tedious parts of the project from scratch. Instead, our apprentices in the 

prefabrication shop could manufacture these parts and they would be delivered to site, where 

they would be ready for immediate install. While the idea may seem small, this would save hours 

required on site, ultimately making the completion of the project more efficient.  

On the side of team communication and efficiency, Duro had direct contact with the general 

contractor to be able to resolve any issues and receive answer for any RFIs which allowed issues 

to be resolved quickly and without a middleman. Other ways we were able to keep 

communication and comradery tight knit but still efficient is breaking the work up into smaller 

teams under two foremen so the workload would be more manageable.  



 

 



 



  



 

 

 

 

 

 

  



 

 



 

 


