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Project: UCHealth Highlands Ranch 

 

Project Narrative 

 

UCHealth Highlands Ranch is a special project. It brings a local emergency room, Neo-natal care, 
surgery center and 74 hospital beds to an area south of Denver that did not have access to a full-
service hospital, the closest one roughly 30 minutes away. The exterior of the structure is stunning, 
an architectural marvel using masonry and metal panels to create a very pleasing palette, blending 
into the neighborhood. Hospitals are not typically built in a fast-track mode, this one was. The 
exterior framing was prefabricated, the head walls in the hospital room were built off-site, all in 
an effort to complete the hospital in under 18 months. 
 

Solutions of Special Projects 

 
Gallegos was awarded the stone and brick work for the new University of Colorado Health hospital 
and parking structure. The hospital will serve Douglas County, one of the fastest growing areas in 
the nation. The hospital is the first in this area, a region that is seeing major development and 
unprecedented growth. 
 
One of the hurdles we had to cross as we developed our pricing for the work was a new code that 
required a clear air space between the back of our veneers and the substrate – NFPA 285. This 
would not be an issue when we are performing unit masonry work but with stonework it becomes 
a cost issue. We normally fill the collar joint between the stone and the substrate with mortar – 
called a barrier wall. This helps to hold stone from rotating outward as the face of the veneer moves 
in and out, the mortar creates an adhesion bond helping to hold the stone in place. The solution 
was simple but expensive – sawcut the back of the stone to create a clear air space. We read the 
new code several times and realized that the new version only takes effect after we reach forty feet 
in height. To keep costs under control we only sawed the backs of the stones that were above this 
height. Our production took a hit in the areas we had the sawn stone as the stone wanted to roll off 
the wall toward the masons, requiring extra time. We had notified the contractor when this was 
first being discussed that there may be a cost issue, they worked with us and the owner in getting 
a change to our contract. 
 
Excellence in Project Execution and Management/Team Approach 

 
The general contractor on the project, MA Mortenson, had been in the masonry business in 
Minnesota long before they became one of the country’s largest general contractors. They were 
self-performing most of their masonry work in Colorado in-house but on a small scale. Mortenson 
began expanding their masonry crews a couple years ago and attempted to tackle several large 
stone projects around Denver. This is when they reached out to Gallegos and asked for some 
assistance as we are known as the “stone guys”. We contracted the stone veneer and brick work 
on UC Health and the stonework on two other projects while Mortenson took on the CMU work. 
The hospital would be our third joint venture with their team, something we would consider 
without question as we chase more work. 



 
As this was an accelerated construction project by design, Mortenson contracted a framing 
company to pre-assemble the exterior wall panels off-site. This off-site fabrication required a great 
deal of coordination between Gallegos and the framing contractor. Gallegos worked closely with 
the team to ensure our brick/stone ties were in the correct locations, the panels were erected plumb 
and that the relief angles were correct and level. The exterior enclosure was just one floor behind 
concrete deck pours with our crews approximately 2 floors below the framing. 
 
Construction Innovations/State of the Art Advancement 

 
AGC of America has a program titled Lean Construction that is based on the holistic pursuit of 
continuous improvements aimed at minimizing costs and maximizing value on a construction 

project. At Gallegos, we use a similar innovation developed by FMI called Productivity Builder. 
Productivity Builder reverses the pyramid of top down management and places the field as our 
priority, we focus all of our energies on the job site. FMI's Productivity Builder® Process is 
designed for labor-intensive construction firms that self-perform a significant portion of their work 

and spend over $5,000,000 a year on field labor costs. We have been using this program for five 
years and have come to the conclusion that when done correctly this system works very well. It 
begins with a project hand-off from precon and ends with an exit strategy developed by the on-site 
team to close out the project successfully, in-between startup and closeout are short interval plans, 
daily huddles and a plan for the day. All of which ensures the field is getting what they need, when 
they need it. 
 
Environment/Safety 

 
Since Gallegos is a masonry contractor, we are required to implement the new OSHA silica 
regulations daily. Our field teams carry the Table One matrix published by OSHA, revised by 
Gallegos to be easily understood, to ensure we are beating the requirements OSHA has set forth. 
Our safety director is very engaged and will do spot air testing and sound testing on job sites or in 
our fabrication facility to make sure we are compliant. Our timecards have a box to check if you 
performed any work involving silica and breathable masks; there is another box to check if you 
were injured or felt something weird during work. Our executive team is required to perform safety 
audits on a monthly basis using a program called iAuditor. We went with this program as it a great 
tool for data collection and allows us to focus on trends and look ahead as opposed to looking 
back. Our current EMR is a .56. 
 
We performed 66,425 manhours on the UCHealth Highlands Ranch hospital with no lost time 
incidents. 
 
Excellence in Client Service and/or Contribution to the Community 

 

The University of Colorado Healthcare system provided nearly $647 million in community 
benefits in 2017, a major impact to any local economy. The Highlands Ranch hospital has:  

• 74 inpatient beds; 

• A birthing center with C-Section operating rooms and a Level 3 NICU; 

• 18 bed ICU; 



• 6 operating rooms; 

• A level 3 trauma center; 

• Emergency department; 

• Incorporates 340,000sf of space. 
 

Every detail used in the development of the hospital placed patient care as the top priority. The 
hospital will bring nearly 500 permanent jobs to the area.  
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 












