
Category 9: Best Building Project- General Contractor ($10M-$40M) 

Contractor: Fransen Pittman  

Project Name: Maddox Early Childhood Education Center 

 

School construction projects are especially precious. Their impact is considerable and is directly 

visible on entire communities. When the City of Englewood passed their bond in 2016, it was the 

community’s direct support and call for the rejuvenation of their aging school district. Families 

and community members across the city backed the endeavor to rebuild each of the district’s 

elementary schools to support a new generation of learners. When Fransen Pittman was selected 

to build the new Early Childhood Education Center for Englewood’s youngest, we knew we had 

more than just a construction project on our hands. Fransen Pittman partnered with the 

Englewood community to deliver an Early Childhood Education Center unique in design and 

construction and invaluable to the community. This project is one of true partnership and 

collaboration. 

 

The Maddox Early Childhood Education Center is one of a kind. Designed to resemble a 

dragonfly, Maddox has a unique set of wings that are connected to the building’s core functions 

at its center. When exploring this design during one of Fransen Pittman’s proprietary Cost 

Modeling sessions, it was estimated that the project was over budget. By $800,000. In a district 

using voters’ funds and pulling from a bond meant for five new schools, we knew $800,000 was 

a lot. Working in tandem with the owner (Englewood Schools), the architect (RB+B Architects), 

consultants and subcontractors, we brought everyone into one room to brainstorm and solve this 

budget problem. While all stakeholders were together during our Cost Modeling session, we 

were able to use modern technology to innovatively solve an age-old budget issue. RB+B 

Architects utilized a live Revit model of the school’s design, and our entire team collaboratively 

worked to revisit each individual building component to find better building options. During this 

session, the owner continued to give their valued input and opinion. While our team worked 

together to find cost savings, Fransen Pittman live estimated each option, while our project 

management team gave schedule and constructability expertise. In the end, we discovered a more 

efficient way to build the roof. The original design featured the synthetic slate roof spanning the 

dragonfly wings and over the center of the building covering air handling units. Our 



collaborative solution determined that we could achieve cost savings if we broke the roof into 

two separate pieces and had the synthetic slate span just the separate wings, rather than one 

singular piece over the wings and the center of the building. Scaling the roof back, in turn scaled 

our budget back into place and met the desired aesthetics. Using modern technology and 

teamwork, our team was able to provide the owner with a real time understanding of how 

decisions affect the bottom line, putting everyone in their best position to make effective 

decisions early in the process. After our unique Cost Modeling session, no further ‘value 

engineering’ was needed. Our Cost Model budget number was within .5% of our final 

Guaranteed Maximum Price. Before we broke ground, our team continued to work together and 

use modern technology to innovatively solve problems. 

 

The construction of the new Maddox ECE featured unique construction challenges. Located in 

the heart of a neighborhood, Fransen Pittman was tasked with building the new ECE facility 

immediately next to the old, active operating building. The site was small and surrounded by 

neighborhood houses and curious preschoolers attending school. FP ventured to make our 

construction operations as minimal and undisruptive as possible. To do this, we extensively 

planned our construction operations to be thoroughly organized and took as many preemptive 

measures as possible. For example, previously when Fransen Pittman was selected to build two 

elementary schools for Englewood, we discovered unforeseen asbestos in the ground on one of 

the school’s sites from an abandoned, buried septic tank. Because of the tight, active site on 

Maddox ECE, we wanted to prevent any unknown issues like asbestos from arising. To do this, 

before breaking ground on Maddox, we sought out aerial photos of the land from the City of 

Englewood from the early 1900s. This allowed us to learn what had been on the site before we 

broke ground to mitigate any potential issues. This resourceful action prevented any schedule 

and safety issues that could have appeared and greatly reduced risk. Luckily, the site was clean 

of any previous buildings, and we were comfortable to break ground knowing what to expect.  

 

Building next to the school where over 220 preschoolers and dozens of staff used day in and day 

out required heightened safety protocol and communication. To do this, our team hosted an 

initial safety kick off plan with all important stakeholders before construction commenced. We 

brought Englewood’s Superintendent, Director of Safety and Security, Facilities Management, 



and Maddox’s Principal together with our team to discuss expectations, needs, concerns, and 

desires for how safety and security would best fit the needs of Maddox ECE. In this meeting, we 

discovered that Maddox is also the site of the District’s community and school board meetings at 

night, which presented more access challenges. Together we reviewed maps of construction 

boundaries and access points, construction worker parking, construction hours of operation, and 

distributed lists of emergency contact information. Within this session we were able to custom 

tailor a safety and security program for Maddox and present it to the team for final approval 

before rolling it out to school families, staff, and the community. Fransen Pittman continued to 

host weekly meetings with school administrators to review weekly construction activities and 

discuss plans to maintain safety and security. For example, multiple times a month, Fransen 

Pittman’s Safety Director conducts random safety audits using ‘FP One’, our in-house drone. 

During our weekly safety updates with Englewood Schools, FP learned that Englewood greatly 

enjoyed the drone photos for progress updates of the site and integration of our safety audits. 

Overall, implementation of our thorough safety program and constant communication with the 

school led our project to have zero lost time. While constructing next to an active, busy 

preschool might present some challenges, Fransen Pittman saw many unique opportunities for 

student and community involvement. 

 

We wanted the Englewood team to sincerely enjoy building their new school and wanted 

members of the community to feel engaged in the process and that their opinions mattered. Most 

of all, we wanted the most important stakeholders, the students, to be involved in this once in a 

lifetime experience. To do this, we held many interactive events and activities, welcomed 

community involvement, and ensured that communication was open and accessible. Before we 

held a groundbreaking ceremony at Maddox ECE, we invited all current students and families, 

and the surrounding neighbors to join us in a ‘Touch-a-Truck’ event. In this setting we held age 

appropriate interactive learning workshops and brought real heavy machinery for students to 

explore (while supervised). This event allowed community members to meet the construction 

team that would be building their new school. During ‘Touch-a-Truck’, one of the activities had 

the preschoolers finger-paint CNC cutouts of construction equipment for their new playground. 

These CNC cutouts were created by Fransen Pittman’s Superintendent and included built-in 

stairs that would lead to portholes in the jobsite fencing. At recess, when curious preschoolers 



heard construction noise, they could clamor up the cutouts and watch what was happening 

through the portholes in the fencing. To make the construction more enjoyable to students and 

staff, Fransen Pittman also commissioned a local artist to create unique fencing graphics with 

bright flowers and garden imagery (rather than displaying dark, logo clad fence screens). 

Allowing students and staff to constantly watch their new school being constructed was a 

priority. We knew it offered a unique learning experience, so we set up a time lapse camera over 

the construction site and streamed it to multiple TVs in Maddox ECE while preschoolers 

attended school. Because the Maddox construction site was surrounded by houses, the FP team 

also went door to door and shared continual construction updates with postcards (and the 

occasional Dairy Queen gift card). We wanted neighbors to stay updated with our work and 

share contact information if needed. Throughout the construction of the new Maddox ECE, FP 

helped in neighborhood events and volunteering activities, like ‘Be a Tool’ day where volunteers 

donated time and manpower for local home improvements. 

 

Throughout the entirety of building Maddox ECE we (literally and figuratively) kept the students 

at the center of our construction. The Maddox Early Childhood Education Center is a shining 

example of community involvement, team communication, and utilization of modern 

technology. Our team best informed our construction practices through these tenets and delivered 

a new Early Childhood Education Center that is a beacon to the state of Colorado. 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 



 
 

 

 

 

 
 

 



 
 

 

 

 

 
 

 

 

 



 

 
 

 



 
 

 


