
Category 8 Best Building Project – General Contractor Under $10 Million 

JHL Constructors was hired by the Town of Dillon to give their 25-year-old amphitheater an 

updated look with new facilities and improved seating. The goal of the Lake Dillon 

Amphitheater Improvement project included increasing restroom capacity, improving ADA 

accessibility, and leveraging the facility as an economic driver to support economic development 

in the area. The project scope included a new stage and seating, a backstage with green rooms, 

concessions, ticket booth, and additional restrooms to accommodate a 5,000-person capacity 

venue. The project presented many challenges – such as weather, location, and a condensed work 

site near a park and local business operations – which motivated the team to develop several 

unique solutions and techniques which left the Dillon community with a fantastic, updated venue 

completed in time to host their summer concert schedule. 

Weather conditions are always a factor when building in the mountains, and this project was no 

exception. JHL worked with Town officials to change the design parameters to incorporate soil 

nail walls in lieu of cast-in-place walls, developing a compressed schedule that allowed for major 

earthwork activities during the late summer and early fall prior to severe winter weather and 

ground freezes. Effective scheduling during this period, including the use of multiple crews and 

trades working in different areas at the same time, helped keep the work on track. Coordinating 

these personnel required extensive pre-planning and almost daily schedule updates. 

Timing was also a key factor throughout this project. The 11-month schedule did not leave room 

for errors or inefficiencies. JHL kept the permitting process smooth by maintaining a positive 

working relationship and building a level of trust with Summit County officials. Our team also 

worked closely with the Town of Dillon, keeping lines of communication open throughout the 

project. This was supremely important, especially when the Town added a substantial amount of 

site work and a new concessions/ticket booth building not included in the original scope. JHL 

continued to work with them, even when funding for the new scope had yet to be fully identified 

and was able to keep the larger project within the initial schedule. 

The Town of Dillon was both the owner and the designer on this project. We were not just their 

contractor, and they were not just our client. We were partners for the entire project. The Town’s 

design team were on the site daily during site work implementing design changes, refining scope, 

and working directly with Superintendent Joseph Zach on updates. This careful overlap and 



coordination aided in keeping utility work on track, while the use of Bluebeam and daily drawing 

updates always kept the crews and subcontractors on the same page. It was also a huge 

contributor to the successful integration of the existing concrete amphitheater seating into the 

updated facility, which resulted in cost savings to the owner of approximately $750,000.   

JHL maintained their focus on efficiency, even after the harsh mountain winter. In early spring, 

the teams incorporated three treatments of a ground thaw method that distributed glycol through 

hoses into the ground to remove frost. This innovative technique allowed JHL to start final site 

work a month and a half ahead of schedule. 

Even when considering budget and schedule, JHL never lost sight of the importance of safety, 

the environment, and the community. Stringent erosion and environmental requirements were 

always maintained, protecting Lake Dillon and the surrounding area from environmental 

concerns. The team used phasing to overcome site access issues while not encroaching on the 

neighboring farmer’s market, bike path, and park visitors – including road closures during non-

peak traffic times, closely coordinated with Town approval. JHL also maintained a construction 

fence around the entire site with all access points clearly visible from the construction trailer. All 

personnel on site were trained to escort unauthorized personnel from the job site or ask for the 

superintendent’s assistance in doing so, if necessary. Even on a site exposed to regular icy and 

snowy conditions, JHL’s safety efforts resulted in no recordable or lost-time accidents during the 

project. 

Although keeping construction activities separate from the public is always a major concern, 

JHL found unique ways to shield them from potentially dangerous operations while still 

satisfying public curiosity. The site included posted renderings of the future amphitheater 

improvements along with viewing ports the public could look through to observe construction 

progress. JHL respected the high visibility and interest in this project and maintained strict 

swearing and smoking bans as well as site cleanliness standards. 

Encouraging a positive relationship with the community included being a good business 

neighbor, as well. JHL worked closely with a hotel and condominium unit directly across from 

the project site to ensure they were not disrupted by noise or traffic. Our team even arranged for 

a non-active portion of the job site to be utilized as a parking lot for the annual Lake Dillon Beer 

Festival. 



Ultimately, JHL completed the Dillon Amphitheater project one month ahead of schedule, a feat 

almost unheard of in the mountains. The project was also completed within the allocated budget. 

The Town of Dillon was thrilled with the final project and hosted their first big summer concert 

series on July 17-18, 2018. Superintendent Joseph Zach attended the event, along with two 

electricians from the project, to assist with any elements that were unfamiliar to the Town staff 

and ensure a smooth unveiling. The concert was a resounding success and the Town was thrilled 

with their updated amphitheater. 

 

 



 

 



 

 

 



 



 


