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2018 Associated General Contractors ACE Awards 

Category 5- Best Building Project- Specialty Contractor ($2- 6 million) 

Specialty Contractor: Intermountain Electric, Inc. (“IME”) 

Project: Woodward Drake Road Campus Renovation 

 

Since 1870, Woodward, Inc. has had a longstanding tradition of delivering superior results and 

products to its customers.  When it came time to remodel their outdated Drake Road Campus in 

Fort Collins, Woodward trusted Intermountain Electric, Inc. (IME) as their partner to assist with 

a superior design build effort for a new office space, cafeteria, and production facility.  As the 

largest independent designer, manufacturer, and service provider of control systems and 

components, it was important for Woodward, Inc. to remain in production during construction.  

So, when they called on Intermountain Electric, Inc. to help design and build the new facilities, 

IME was poised for the challenge.  The Intermountain team chosen for the project was no 

stranger to designing and building within the constraints of continually operational facilities and 

was well equipped to keep Woodward’s productivity in motion.  To that end, IME’s extensive 

planning ensured that there was never a disruption of existing electrical services for the entirety 

of the project.   

Construction Innovations/ State-of-the-Art Advancement 

Starting in the fall of 2016, IME was an integral part of the design team during the 4 months of 

weekly meetings.  Contrary to typical engineering design partnerships, as the electrical outfit, 

IME served in the capacity of prime contractor during this period, overseeing BCER as the 

Engineer of Record.  BCER was responsible for research of the existing drawings, creating the 

concept, and creating the one-line diagram. 

Working from previous building renovations drawings spanning from 1966-1978, BCER and the 

IME’s Building Information Modeling (BIM) department were able to update and design a 

facility that would fit Woodward’s needs and would be appreciated by staff and clients alike.  

The goal was to advance the capacity in their facilities while updating the overall feel of the 

offices and communal areas. 
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The IME BIM team created drawings and 3D modeling of the proposed designs simultaneously 

as they worked through the design phase.  When they reached the construction document phase, 

they issued the drawings for permitting which allowed for 3-dimensional, spatial, trade to trade 

coordination.  This coordination facilitated by the 3-dimensional drawings lead to a more 

integrated construction process with overall lower project costs.  

A highlight of the process was the complete design, BIM, and layout of the underfloor.  It 

featured two levels basket tray to support color coded DATA and electrical cabling for the office 

cubicles and general use areas.  Plenty of spares and extra capacity were added to this installation 

to plan for added growth and addition future remodeling.   

This project more than most, had multiple design changes during the construction phase.  The 

IME field team seamlessly communicated necessary design changes to the BIM department as 

required, and drawings would be updated to reflect the new design and vice versa.  This dynamic 

field-to-drawing integration process of changes was possible due to Woodward’s trust in the 

design team, and IME’s experience on this specific site.   

Solutions of Special Projects 

Darrin Cook, Project Manager for IME elaborates, “One of the first major challenges out of the 

gate for this project was the transition to an open ceiling design in the office area. During the 

initial design and ultimately construction start, the original design intent was to remove the old 

acoustic ceiling and to replace it with new. After the ceiling was initially demoed the owner 

really liked the idea of an open structure design. In doing so we had to adjust the entire 

installation design, process and materials to meet the new desired look. Ultimately, with the help 

of the entire design and construction team we were able to accomplish this with minimal cost and 

schedule impact and provide a stellar looking office that the owner was extremely pleased with 

at the end of the day.” 

Because of this flexibility to meet Woodward’s desired aesthetic, the series of design changes for 

the new office and cafeterias settled on an open layout that featured floor to ceiling windows  
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with picturesque views overlooking Williams Lake, with Colorado’s famous mountains 

silhouetted in the background.  This concept was carried throughout the facility with 

contemporary glass walls and sleek lighting features.  Lighting elements were chosen carefully to 

compliment the design and abundance of natural light allowed by the windows.  

In the production facility, there was also a call for additional changes. New lighting features, not 

part of the original design, were a brilliant solution devised by IME’s project manager.  The 

project manager was able to create an entirely new lighting scheme chosen to compliment the 

space while saving Woodward thousands of dollars in project cost.  An added benefit- the new 

fixtures cut the expected wattage consumption in the production area by almost half of what was 

originally designed, reducing Woodward’s future carbon footprint to operate and maintain the 

space. 

The IME team was then challenged with a redesign that moved the original location of the 

electrical and mechanical rooms to make room for an open-air walkway deemed “main street.”  

These crucial utility rooms serviced the majority of the office as well as part of the production 

area.  All of the services had to be replaced and subsequently relocated to other areas to meet the 

new specifications.  

Environmental/ Safety 

Besides customer satisfaction during the 27,000 hours devoted to this project, safety was IME’s 

main priority.  This view aligned well with the partnership between general contractor 

Mortenson and IME.  Mortenson enacted a “Nothing hits the floor” program which dictated that 

no trash was to be left behind on the site at any time for the duration of the project.  According to 

Charles Harding, Risk and Safety Manager for IME, “It was by far the cleanest site I had ever 

been on and have seen since.  This program greatly increased the safety of all involved in the 

project and was a process that has since been adopted on other IME projects.”   
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Mortenson also nominated IME team members project manager Darrin Cook and superintendent 

Sean McDonald for a “Star Award.” The two became finalists for the Project Management and 

Supervisor categories their work on the Drake Campus project.  

 

Excellence in Client Service  

Intermountain Electric has long been a trusted partner to Woodward, and a fixture at the Drake 

Road Campus.  This ongoing relationship was a great asset when preplanning future growth for 

the company.  IME took this into account when building the electrical rooms with preinstallation 

of necessary electrical equipment and added capacity to support future expansion.   

Because of the Intermountain Electric’s familiarity with the owner and the overall facility, a 

higher level of service and value was added to the project.  As noted by Chris Zech, project 

manager for Mortenson, “Intermountain’s involvement and insight from the beginning through 

completion was extremely beneficial.  Their project team has performed at a very high level, 

which was driven from the leadership on site, and is reflected in their immaculate safety record 

and high level of quality of their work installed.  Partnering with a trade partner that was familiar 

with the campus made IME indispensable for this project.”  

Through the fostering of strong relationships, and the flexibility to adapt changing design needs, 

Intermountain Electric was able to deliver a beautifully realized and fully functional facility for 

Woodward, Inc.  The Drake Road Campus, with its expanded capacity, will undoubtedly foster 

future growth and prosperity for the company. 
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