
Category 10: Best Building Project – General Contractor ($40-$70 Million) 

Contractor:  CFC Construction, Inc. 

Project Name: Parq at Iliff Station 

 

When thinking of challenging construction projects, a garden-style apartment development is not 

usually top of mind, but the Parq at Iliff Station proved to be just that—a large-scale 

development with highly complex requirements. The project team faced a site with substantial 

runoff and flooding concerns, a budget busting excavation and export component, and an 

expedited schedule that necessitated a complex turn of units and amenities. In addition to these 

factors, the safety and logistics plans had to accommodate opening a park that would serve the 

community before the project was finished, which meant construction activity would surround it.  

Parq at Iliff Station is a 424-unit, garden-style apartment community with 18 buildings totaling 

570,000 gross square feet. It is on a transit-oriented site, situated one block from the I-225 and 

Iliff interchange and light rail station, and unlike most apartment projects that prefer the 

restrictions of gates and limited access, it is designed with the intent to bring the surrounding 

community in. The Parq at Iliff Station project partners include the development team at 

SteelWave, KTGY Architecture + Planning, the civil engineering team at the Atwell Group and 

CFC Construction.   

 

Solutions of Special Projects 

The Parq at Iliff Station is built on the type of site that is virtually extinct in the metro-Denver 

region: a large infill site that has never before seen development. When I-225 was built in the 

1960s and 70s, development spread rapidly through the area. Surprisingly though, this site never 

saw a project come to fruition. By the time planning for the Parq at Iliff Station started in early 

2015, what was once an opportunity for suburban development had turned into a metro-area 

infill project with an established residential neighborhood to the east, a high-use light rail 

parking structure and station to the north, and a 264-bed senior living facility to the west.   



As city engineers began studying the impacts of this project, it became clear that this 16-acre 

urban field had been functioning as a detention and filtration pond for runoff from the 

surrounding area—especially the 10-acre senior living community situated above. The existing 

city infrastructure would not accommodate the runoff on its own, so flooding was a near 

guarantee.   

To solve this, the team at Atwell worked with Advanced Drainage Systems and StormTech to 

develop a space saving subterranean detention system that would be installed below a resident 

parking lot and could handle the anticipated flows of a 100-year event. It covers over 30,000 

square feet and has a system volume of approximately 117,000 cubic feet. It is the second largest 

system of this type in the State of Colorado; in fact, the system has a total capacity equivalent to 

one and one-third Olympic-size swimming pools. The system also allowed for project savings 

because of its unique design that combines detention with water quality filtration, removing 80% 

of total suspended solids and 90% of hydrocarbons, before percolating back into the ground.   

 

Excellence in Project Execution  

The schedule for Parq at Iliff Station was unique and complex, calling for buildings to be 

delivered an average of every three weeks after the clubhouse was completed.   

The successful turnover of the first four buildings and their 64 units 44 days early was the direct 

result of highly efficient sequencing. This focus on efficiency and execution rolled through all of 

the buildings and became the beating drum of the project. It also eliminated one of the largest 

threats to project success in the current tight labor market—a slowdown or stoppage of the work 

or sequencing that could result in craft workers leaving the project for other opportunities. CFC 

delivered every unit early, beating the original schedule by an average of 54 days per building. 

The final result: over 21,000 unit days early. This early delivery provided the client with a major 

push to their bottom line. 

 

 

 



Construction Innovations 

The original site plan for Parq at Iliff Station called for all of the buildings to be configured on an 

east to west axis. Because of the existing topography and a grade that falls by 55 feet from south 

to north, the initial configuration would have required over 50,000 yards of excavation and 

export from the project. After analyzing the southernmost buildings, CFC recommended 

changing these to a north-south axis configuration and incorporating a step-down to more closely 

follow natural grade. This enabled the export to be completely omitted and saved the project 

approximately $750,000. This new design also lessened the amount of retaining wall that was 

needed at the south end, allowing the engineers to incorporate the structural retainage of Yale 

Avenue into these building foundations.   

This new approach left the team with one dilemma, however. There were still some areas of the 

project that would require significant site walls, which would be prominent for many of the 

residents. Instead of a traditional MSE and stacked-block retaining wall around the project, the 

team came up with a more integrated and natural looking solution: over 4,000 square feet of 

shotcrete retaining wall which was formed, hand-carved and stained to look like natural rock. 

The process, performed by skilled artisans from Thorcon, used a soil-nail wall for stability 

behind a shotcrete veneer that was free-formed and carved as it cured. An acid wash and stain 

treatment was then used to achieve the final look.   

In addition to finish and design complexity, the system also has a formidable structural 

component. The construction required significant coordination with the City of Aurora since the 

structural tie-backs of the soil nails extend over 23 feet into the city right-of-way. After careful 

consultation with the design team, the ground anchors were positioned and the walls engineered 

so that all structural elements in the right-of-way would be below the utilities in the right of way. 

 

Focus on Safety 

The Parq at Iliff Station project represented a very unique safety challenge because units were 

turned over while significant areas of the project remained under construction. The growing 

number of residents could be exposed to hazards if the site was not properly secured and the 

residents kept safe from any construction activities that were happening.  



To address these liabilities, CFC developed a robust safety action plan of daily updates, safety 

walks, and security checks. Meetings were held weekly with the client, its management 

company, and the leasing agents to give clear direction on areas off-limits for the week ahead. 

The overall site perimeter was closely monitored, and construction fencing was staged and 

adjusted daily to restrict access to any dynamic construction areas. Site signage and safety 

markings were also an ever-present element of the safety and restrictive access plan.  

The result of these efforts is that not only were the residents and guests at the Parq at Iliff Station 

kept safe, but the project, which required over 410,000 man hours of labor, ended with zero lost-

time incidents. This achievement was the result of a coordinated effort of detailed analysis, 

proper planning, and subcontractor engagement. Daily briefings and end of day reports were 

required of each sub-trade on site. Foreman meetings were held every Tuesday, and all-hands 

meetings were held each Friday with every worker on site to impress upon them the importance 

of working safely and their value to the team and the overall success of Parq at Iliff Station.  

 

Excellence in Client Service and Contribution to Community 

The impact on the immediate neighbors and the disruption to the surrounding community was a 

major consideration for the Parq at Iliff Station project. To allay the fears of our neighbors, CFC 

coordinated with the ownership and design team to host community information sessions where 

key project details as well as schedule and safety considerations of the project were presented, 

and a forum to respond to questions was also provided. In addition, the team held information 

sessions at St. Andrews Village, the adjacent retirement community, so residents could learn 

more about the project and address concerns without having to arrange travel.   

For numerous community members attending these meetings, a main concern became clear: 

Would this be yet another new development boasting of community and fellowship, only to close 

its doors once the necessary sign-offs were received? To respond to this concern forcefully, 

SteelWave directed the design team to create an open and welcoming community with 

intentional permanence. The result is a center walk that is open to all and serves as the backbone 

of the project. It connects the residents of Parq at Iliff station to the adjoining community and 

also connects everyone to the vital outward connectivity of the light-rail station.  



 

This walking path snakes through the project from south to north, offering common areas with 

picnic tables and green space. At the center is an expansive park and playground for community 

use. This contribution to the public realm has made inclusiveness in the community a direct and 

enduring outcome.   












