
Category: Best Building Project – Specialty Contractor ($2 - $6 Million) 

Contractor: Douglass Colony Group 

Project Name: 9th & Colorado Block 7S 

 

At the extremely visible corner of 9th Avenue and Colorado Boulevard on what used to be the 

University of Colorado Health Sciences campus, resides a new, stunning luxury apartment 

complex. Part of the highly anticipated 9+CO development, this 9-story, 275-residence building 

will soon be surrounded by parks, offices, retail, and a variety of other residential options. As the 

first completed project in this development, Block 7S sets the tone for the vibrant and stylish 

neighborhood to come with a unique design, eye-catching exterior, and amenities that extend its 

living spaces to beyond the residents’ doors. 

Selected by Saunders Construction, Douglass Colony took on a massive scope in helping this 

complex stand out. The company’s work included 18,000 square feet of waterproofing covered 

by 3,000 cement pavers, 40,000 square feet of roofing as well as the metal roof flashings, 21,000 

square feet of Morin corrugated wall panels, and 18,000 square feet of Knotwood Aluminum 

Panels. Despite ongoing design challenges, tight contractor and product-dictated schedules, and 

unique and difficult materials, Douglass Colony was able to invent strategies and work 

efficiently to complete this one-of-a-kind project on-schedule without sacrificing quality, safety, 

or architectural vision. 

 

Unique Materials, Unique Obstacles 

The materials used on this project came with their own set of challenges. The Knotwood 

Aluminum Panels are manufactured in a warehouse in Australia. Therefore, there was no 

expedition of material shipments, and a 16-week lead time was required. Every step of the install 

was carefully planned in advance and an exceptionally tight inventory on materials and 

accessories was tracked and maintained. 

Throughout the entirety of the project, Douglass Colony had to work diligently with the general 

contractor to ensure a logical sequence that maintained a constant flow of work for all trades. 



The metal wall panels were installed over a product that has tight UV exposure limits seriously 

impacting the timeline and work flow. Once the brick and stucco was installed, Douglass faced a 

narrow window of time to install the Morin and Knotwood panels over the material without 

exceeding its UV limits. Through constant communication and organization and with such a 

variety of scopes on the job, though, Douglass Colony was able to schedule and assign its crews 

where and when the areas ready. 

When installing the paver decks, Douglass Colony faced a similar obstacle. The pavers were 

installed over Hydrotech waterproofing – a UV unstable product. As a solution, Douglass 

waterproofed the necessary areas, built a plywood cover for them, so other trades could complete 

their work over and below the waterproofing without damaging it, and then came back and 

installed the pavers.  

 

Dreams May Change, but Schedules Stay the Same 

While the vision for a project may change and require a great amount of flexibility, the timeline 

usually remains strict with little-to-no room for delay. This was the case at 9th & Colorado. There 

were ongoing design changes throughout the project, especially when it came to the metal wall 

panels. The irresistible uniqueness of the Knotwood panels lead the architects to decide to 

increase its presence on the building. Though Morin panels sat already ordered and ready to be 

installed, the change in vision demanded that Douglass order a substantial and unexpectedly 

increased amount of Knotwood panels from Australia to replace the corrugated panels on a 

massive section of the courtyard walls. Understanding of the new vision, Douglass ordered the 

materials and adjusted its schedule on the other scopes to avoid delay in the project schedule. 

On the ground lay another key element to achieving the architect’s vision – the paver layout. The 

pool deck features three color variations of pavers that were to be installed in a completely 

random pattern. Typically, a crew’s productivity is driven by giving them a rhythm to follow, but 

asking them to install pavers without a dictated arrangement or sequence does the exact opposite. 

Crews were required to use an equal amount of each paver color placed sporadically throughout 

the deck areas. This required constant review and awareness of the installation and remaining 

inventory.  



 

Keyword: Colorado 

The infamous unpredictability of Colorado weather always demands to be addressed, especially 

when safety is top priority. Block 7S was no different. High winds plagued our crews on multiple 

occasions making roofing a challenge and making working out of man lifts dangerous or 

completely unachievable. Extreme caution was used, and work had to be completely shut down 

numerous times throughout the project to ensure every person went home safely every day. Also, 

a big portion of Douglass Colony’s scope was completed during the winter. Snow removal 

(when possible) was often necessary to continue work with special attention to safety in icy, 

snowy conditions. 

Additional environmental challenges included the restrictions that come with working in a 

residential area. Noise regulations limited the working hours, so working within these limitations 

and being mindful of the surrounding area, Douglass Colony worked as quietly as possible and 

scheduled its daily activities accordingly. 

 

Just Keep Innovating 

Throughout the project, Douglass Colony was constantly adapting and improving. For example, 

Douglass Colony’s innovative solution to switch from a fully adhered roofing system to a 

mechanically attached one not only saved a tremendous amount of time, but it also saved 

approximately 25% of the cost of the roof. The project was on a tight schedule. Douglass Colony 

collaborated with Saunders, the engineer, and the architects to make the change and expedite the 

roofing installation. 

In another effort to work more efficiently, Douglass Colony was able to work directly with the 

mason on the paver installation. In most cases, pavers are the last items to be installed because 

they have to be cut to fit around the work of the other trades. However, on this project, Douglass 

collaborated with the other trades, specifically the mason, to have the walls and edges built to its 

pavers. This eliminated most of the paver cuts on the deck, saving a great amount of time, and it 

minimized the material used with a very low waste percentage.  



Due to the complicated and time-consuming nature of ordering international materials from the 

exact opposite side of the world and waiting for them to arrive, Douglass Colony decided to hit 

the ground running as soon as the Knotwood panels were received and skip as many steps as 

possible. Douglass built and arranged its own fabrication area on the jobsite where pieces could 

be cut to fit as needed; there was no waiting for materials to be fabricated in the Douglass 

Colony shop in Commerce City then shipped to the jobsite. 

 

Safety, Safety, Safety 

At times, there were a total of 45 Douglass Colony metal installers on the jobsite at once to make 

sure everything was done on time and to not allow certain materials to sit in the sun too long. 

Such a large amount of people merits special attention to safety and a constant awareness of the 

people around you. All Douglass employees went through specialized swing stage and 

scaffolding training before setting foot on the jobsite. At the site, all swing stage work was 

coordinated with other trades and all Douglass crews to not only maximize efficiency from one 

elevation to the next, but to do so with safety remaining as the top priority.  

Crews were also forced to work in extremely confined spaces as they installed the roofing 

system on the entrance canopies. Special care was taken to ensure that, though space was 

severely limited, no harm came to any crew member. 

Two extremely active superintendents visited the site daily and the project manager made 

multiple site visits each week to ensure everything was happening smoothly, and, most 

importantly, safely. 

 

Douglass Colony’s success on 9th & Colorado Block 7S was due to careful planning, teamwork, 

and the acumen and sweat of dedicated, talented crews. Constructing such an impressive and 

visible project is no small task, but with determined adherence to the strict schedule, personal 

accountability, and the drive to be constantly innovating and improving, Block 7S became a 

project that Douglass Colony looks at with great pride. Residents now have a luxurious, unique, 

and stylish option to live in and enjoy. 











 


