
Category 8 – Best Building Project – General Contractor Under $10 Million 
Contractor: JHL Constructors
Project Name: South Adams County Fire District Headquarters Building

Founded in 1942, the South Adams County Fire District protects approximately 74 square miles 
of residential, commercial, industrial, and open lands.  For years, the District operated in a fully-
functioning fire station with less than adequate space. In 2014, the District began working with the 
project team on programming and planning for the much needed new headquarters building. As an 
integrated team, existing facilities were toured and multiple planning sessions were held to discuss 
current and future needs of the District. A contemporary design was solidified and the team moved 
forward with construction in June of 2016. 

Overall, it was a 10-month construction duration for this project, starting in late June, 2016. There 
were several permitting delays and weather events to overcome in the winter of 2016, but the team 
was able to navigate these hurdles to success through a proactive approach, attention to safety 
and quality, and a strong partnership with subcontractors. During construction, the project ran 
smoothly and was described by the Owner’s Representative as one of the best projects he has ever 
been apart of. 

Safety was priority number one on this project resulting in zero lost time hours.  Weekly meetings 
with both ownership and the design team, along with separate weekly meetings with subcontractors, 
always began with a safety discussion and expectations on a daily basis as well as asking the 
question, “How can we make the jobsite safer?”  No one (visitors or workers) was allowed on site 
without proper PPE. “Tool box” safety talks were required by all subcontractors on a weekly basis 
and JHL’s independent safety consultant inspected the site on a regular basis, providing another set 
of eyes looking per  the possibility of any unsafe conditions.  All workers were required to attend 
a project safety orientation prior to working on site.

The new 13,000 square foot headquarters is located adjacent to the Commerce City Civic Center 
and functions as offices for the District’s administration and includes community rooms, as well 
as an exhibit to showcase the District’s antique fire truck and historical artifacts. The lobby was 
designed to serve as a welcoming, transparent lantern to draw people in from the outside and then 
once inside allow for visitors to appreciate the building’s character. The primary building materials 
used included; glass, stone, masonry, and steel. An energy efficient geothermal system with 14 
wells was installed for heating and cooling needs. 

“The new South Adams County Fire Department Headquarters project is the result of a great 
team working to identify risks and develop mitigations to keep the project on schedule and under 



budget.  As the result of a proactive cost control strategy, the Owner was able to incorporate a 
number of alternates and added scope items, at strategic times throughout the construction, to 
ensure maximum value.” 

- John Sattler, DCS (Owner’s Representative)














