
RK Mechanical, Inc. (DBA: RK Mechanical Special Projects) 

1201 Auraria 

Best Building Project ($2-$6 Million – Subcontractor) 

 

FROM FINE FURNITURE TO SPORTS AND ENTERTAINMENT 

What does a famous furniture store and one of the world’s leading ownership, entertainment 

and management groups have in common? Prime real estate.  

Kacey Fine Furniture was a famed fine furniture store and showroom in the Rocky Mountain 

region for over 45 years. Known for their large collection of furniture, decorative accessories and 

premium bedding, the store was a popular retailer located at 1201 Auraria, a prime spot in 

downtown Denver. In 2012, two years after the tragic death of the owner, the well-known store 

officially closed its doors on September 24, 2010. 

 

Due to its close proximity to the Pepsi Center, in 2014, Kroenke Sports & Entertainment (KSE) 

purchased the 112 year old, vacant seven-story building.  KSE is a Denver-based ownership, 

entertainment and management group that owns and operates the Pepsi Center, the Paramount 

Theatre, Dick’s Sporting Goods Park, the Colorado Avalanche (NHL), Denver Nuggets (NBA), 

Colorado Mammoth (NHL), Colorado Rapids (MLS) and Altitude Sports & Entertainment.  

 

Due to the building’s old age, KSE decided they needed to renovate the 66,207 square feet of 

space to accommodate their employees. The building will serve as Altitude Sports’ primary 

office building with most of the floors being dedicated to office and lobby space, leaving the 

seventh floor for studio space to record sports broadcasts. 

 

A passionate bunch of enthusiastic sports nuts, KSE and its employees are sure to breathe life 

back into the celebrated structure while paying homage to the history within its walls. 

 

THE WINNING TEAM 

Most Valuable Players 

The 1201 Auraria project team was stacked. The project owner pulled together Denver’s 

strongest contractors to create a winning project team. The general contractor, Turner 



Construction Company, is an international construction services company with a reputation for 

taking on large and complex projects. Humphries Poli Architects is a Denver-based firm that 

focuses on creating livable communities through sustainable building design. BCER Engineering 

was established in 1994 and prides itself on being flexible and knowledgeable with a sincere 

focus on building honest relationships.  

 

RK Mechanical’s Special Projects group focuses on commercial projects that have contracts less 

than three million dollars and typically have an accelerated schedule. Turner Construction 

Company hired RK Mechanical Special Projects to perform the mechanical scope of the project. 

Our team designed, fabricated and installed a dedicated outside air system, cooling tower, hot 

water boilers, mechanical pumps, transfer fans, split systems and heat pumps.   

 

RK offers mechanical, fabrication and service solutions through our six integrated business units 

including Mechanical, Service/Electrical, Steel, Energy, Water and Mission Critical. On the 1201 

Auraria project, RK Steel fabricated and installed the steel stair cores and rails working 

alongside the RK Mechanical Special Projects team. 

 

QUALITY SCORES MAJOR POINTS 

We kicked off the project hyper-focused on quality and schedule control. 

As an ISO 9001:2008, ASME and AISC certified contractor, RK is rooted in tested processes 

designed to deliver predictable results. Annual third-party ISO audits maintain company-wide 

accountability, fostering an environment of continuous improvement and policy enhancement. 

By ensuring clarity of goals and expectations early on, the 1201 Auraria project team established 

rapport and an open dialog with on-site personnel.  

 

Working on a project in downtown Denver can be difficult due to limited lay down area and 

heavy pedestrian and vehicle traffic. Proper documentation of work assignments, equipment 

delivery and installation everyday ensures that quality doesn’t waiver to create unforeseen errors 

or lengthy punch lists. The RK Mechanical Special Projects team utilized BlueBeam software for 

document control and schedule coordination throughout the duration of the project. In addition, 

the team conducted regular site walks to ensure open communication and dialog between trades. 



Value Engineering is Our Advantage 

Value engineering generates alternatives that secure essential system functions at the best project 

value. Implementation of value engineering strategies help keep the project within budget. As the 

mechanical experts, we selected equipment and alternate systems options as part of our value 

engineering effort. Specific system upgrades included: 

 PEX water systems 

 Open cell cooling towers 

 

In addition, our team: 

 Reviewed control systems and recommend cost-effective alternatives without 

compromising the integrity of the design. 

 Reviewed requirements for component construction and suggested alternate low cost 

materials. 

 

THE SAFE PLAY 

We don’t just pay lip service to safety—we live it every day. 

Our full-time, licensed Safety Managers and Safety Superintendents empower employees to take 

responsibility for their own safety on site, as well as that of those working alongside them.  

 

Assigned to the 1201 Auraria project, Rick Daulton, RK Safety Superintendent, was responsible 

for: 

 Providing supervision to ensure our team complied with safety rules, regulations and 

work practices and procedures. 

 Promoting safety and health on the job site. 

 Eliminating safety and health hazards. 

 Conducting on-going safety inspections on site. 

 Eliminating hazards or potential hazards on site. 

 Recommending installations of safety guards, safe working practices and use of personal 

safety equipment. 

 Performing substance abuse testing, as requested. 

 Investing and recording safety accidents. 



 Conducting site-specific training plans.  

 Ensuring subcontractors and vendors are compliant. 

 

We let our safety records do all the talking.  

We have a ZERO injury goal on every project. We are extremely proud to be OSHA VPP Star 

Worksite as well as OSHA VPP Star Mobile Workforce accredited, ranking us among the 0.03% 

of American companies with VPP certification at any level and as the 53rd U.S. company to earn 

Star Mobile Workforce status. 

 

ENDURANCE TO OVERCOME UNFORESEEN PROJECT CHALLENGES 

Structural Challenges vs RK Mechanical Special Projects 

Due to the confined space of the building, the majority of the mechanical equipment on the first 

floor had to be threaded through a hole in the side of the building that was just 1.5” larger on 

each side than the actual size of the equipment itself. It was extremely difficult for the team to 

get the equipment inside the building without damaging the building or the equipment. To 

complicate matters, live electrical lines hung in the direct path required to swing the mechanical 

equipment into place in the mechanical room. Through careful coordination between Turner 

Construction Company, RK Mechanical Special Projects, Duffy Cranes and Xcel Energy, the 

team was able to successfully set the equipment. 

 

After placing the equipment, due to the fragile state of the building, the floor in the mechanical 

room began to sag as far as 2” down in the middle of the floor. The RK Mechanical Special 

Projects team noticed the sagging floor and immediately took action by alerting the rest of the 

construction team to evacuate the building. To resolve the issue, the general contractor added 

shoring to level the sagging floor, and subsequently, level the mechanical equipment to a safe 

resting place. 

 

A freight elevator for the win. 

The RK Mechanical Special Projects team was challenged to come up with a solution that would 

allow them to bring in large mechanical equipment within the confines of the seven story 

building. The team installed a 14’ by 8.5” freight elevator to transport the massive stair cores, 



heavy equipment and rough-in material for HVAC, sheet metal, plumbing and piping to each 

floor. The elevator was in place until April when it had to be removed and replaced with stair 

cores. 

 

ACCOMMODATING THE CONDITION OF THE BUILDING PROVED TO BE 

TRICKY FOR RK STEEL TOO.   

 RK Steel met several unique challenges on this project including: 

 Hollow brick walls that could not support the steel necessary to secure the main stair 

cores to the building.  

 Dry wood timbers restricted on site field welding and cutting. 

 Mid-project, the design team discovered that original design of steel structures to support 

the stair cores would not meet fire codes. This forced RK Steel to enclose both stair cores 

in CMU block.  

 

These structural struggles required an unusual level of accuracy in the upfront detailing and 

fabrication of the steel products in the RK Steel shop prior to transportation to avoid on site field 

alterations. The team’s ‘can do’ attitude helped them overcome last minute changes and still beat 

the project schedule.  

 

An old building gets a fresh new start. 

Although this building no longer serves as a quaint signature stop while out furniture shopping, it 

continues to hold its important presence in the city of Denver. Now home base to some of the 

most prominent US professional sports teams’ employees, 1201 Auraria is back on top with a 

fresh coat of paint. 

 

 



 



 



 



 



 


