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Having to deal with an impossible budget, a difficult schedule, or foundation work during 

one of the harshest winters in Colorado history wouldn’t be fun. Having to deal with all three 

would be torture. But dealing with all three on top of a major report-error? That’s what GTC 

unwittingly went up against when they were knee-deep in the build at Forest Ridge Skilled 

Nursing. 

 

The Forest Ridge Skilled Nursing project had been “on the street” for two years when Mid-

States Senior Living CEO Bob Schleicher met with GTC Vice President Ric Ruedin. Bob had 

heard of GTC—specifically Ric—through the owner of another project Ric had done, similar to 

what Bob wanted to build: a skilled nursing facility. In fact, Bob wanted to build a series of 

them, with the unique twist of placing high-end skilled nursing facilities on or near hospital 

campuses for ease of healthcare access. Additionally, he already had the plans, designed by 

Architectural Nexus out of Salt Lake City, and he had the perfect plot of land. 

But Bob had run into trouble with his funding. He’d originally received an $8 million bid 

from another contractor, with whom talks had later crumbled. However, Bob’s funding was 

based on that original number. He’d put the project out to bid, with contractors both in and out of 

Colorado, and had received back numbers that ranged from $10.5 - $12 million. Bob appealed to 

Ric to try to find a way to build Forest Ridge for only $9 million.  

Ric knew that GTC prided itself on its excellent value engineering capabilities. Plus, the 

challenge intrigued him. He agreed to take a look. A short time later, after painstakingly 

redesigning both the electrical and mechanical, Ric managed to get the project down to $9 

million. Bob was ecstatic. Ric then developed an 11-month CPM, which was complex, since the 

build was adjacent to a hospital.  

The existing site was shared with Pikes Peak Regional Medical Center, which would be 

occupied throughout the project. Construction activities would have to be confined to a 

very limited space, keeping all driveways and walkways open at all times. Deliveries would have 

to be scheduled to minimize use of driveways and entrances, as well as to minimize space- and 

time-requirements for storage of materials and equipment on site. Also, all deliveries would have 

to be coordinated with Pikes Peak Medical Center, and none of the roads leading to the site could 
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be blocked. It was a scheduling nightmare, but when Ric finished, he had a schedule that would 

work. 

Unfortunately, the schedule fell through almost immediately. Forest Ridge was supposed to 

have broken ground in June, but Bob needed a grant approved before GTC could begin. The 

delay had pushed them to a September start. They’d be battling winter soon, which, at 8,500 feet, 

would be like building in the mountains. The sun wouldn’t show up until nine or ten, and there 

would be lots of snow. It can be done, but it is not ideal to do exterior work – especially 

foundation and framing – in winters “at altitude.” Starting Forest Ridge in September would be 

comparable to building in Breckenridge. The team’s best chance to keep to the original 11-month 

schedule would be to get as much foundation-work done as quickly as possible. Unfortunately, in 

September the rain started, and then continued through October. The rain made it difficult for the 

concrete to dry. Also in October, the team uncovered a big problem.  

While excavating, no sooner had they reached three feet—the depth of the plan’s 

excavation—than they hit uncontrolled fill. The fill seemed to go down forever; they could trace 

its seam against the good subgrade. The uncontrolled fill had been indicated on the soils report, 

but it had been indicated in a small region in the southwest corner. There was nothing noted on 

the report anywhere near the building’s footprint, let alone through the middle of the site.  

Ric ordered a new soils report. This one did show the backfill. It wasn’t just a patch, it was a 

valley. One that ran right through the center of the site.  

And, they discovered, went down twenty feet.  

The team discussed alternatives. They considered caissons, but realized they wouldn’t have 

the lateral friction they’d need. They looked at redesign options, but that wasn’t feasible, with 

half of the foundation and framing already done. Their only option was to keep going forward. 

Straight into the harshest winter in thirty years. 

Every night, for three of the most bitter-cold months on record, Superintendent Bill Meihaus 

and his crew spent two hours zig-zagging ground thaw machine tubes over the site, and then 

covering everything with two layers of blankets. Every morning they spent two hours 

disassembling. This painstaking process kept the soil above the 39F needed to proceed with 

over-excavation, but it also cut into their workday. The team struggled against the overriding 

desire to move the project forward, but with the absolute inability to do so, except at a snail’s 

pace. And yet, somehow, they still had to get it done.  
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The site had no soil suitable for structural fill. Tons of Class Five rock had to be imported 

from a nearby quarry. Foundation walls that should have been three feet turned out to be twelve. 

The project moved forward in “wrong” pieces. The whole south end of the project—the piece 

hurt by the backfill—fell four months behind schedule. They were framing the south section 

while doing drywall on the north wings. They completed electrical in the north wings, but 

couldn’t tie anything in, because the main electrical was in the south section.  

Bob didn’t understand why the build was so convoluted. He was onsite more days than not, 

wanting answers—and worried about his budget. Ric patiently explained the change-orders, over 

and over. But Ric’s own sanity was fraying: he was also worried about Bob’s budget. 

And the whole time they still had to work around the hospital-road-regulations.  

And the snow. From Jan 1 through May 10, 2015 ninety inches of snow fell on Woodland 

Park, Colorado. 

Finally, after months of setbacks, Forest Ridge was ready for inspections. There were snafus 

with those, as well.  

The entire facility had been built to both state and county fire-life-safety codes. But health 

permits were, apparently, different. After the health inspector’s visit, Forest Ridge’s laundry 

room had to be gutted and removed to another location because its design could have enabled 

memory-care patients to escape. Similarly, the patio on that side of the building had to be 

redesigned for the same reason. However, Bill had built a code-dictated retaining wall and 

enclosure for the facility’s backup generator and euserc panel, which did pass inspection. 

Finally, on April 21, 2016, Forest Ridge was done: a luxurious 49,000 square-foot skilled 

nursing facility with 80 rooms—all private—and spa-type amenities for residents, such as an 

onsite hair salon, mani/pedis, and massages. The building had achieved I-2 occupancy status, and 

was two stories. The construction used structural metal, cold-formed joists, and studs 

supplemented with structural steel in several areas. The grade-level flooring is concrete slab on 

grade, while the second floor is cold formed metal joists with 1 hour fire rated plywood and 

gypsum-concrete topping. The roof is metal joists and a combination of membrane and shingles 

roof. Exterior wall finishes consist of stucco, fabricated stone and Hardi-board.  

The building’s interior is divided into four separate “neighborhoods” – each with its own, 

special dining room with spectacular wood- and mountain-views. Nurse’s stations for each 
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section are staffed 24/7 by unit-specific staff members. Forest Ridge offers both transitional and 

long-term care. 

The final budget—disasters and regulatory requirements included—was $9.3 million. Due to 

GTC’s always-rigorous safety watches, meetings, and precautions, none of the disasters involved 

lost man-hours. On top of that, Forest Ridge was well received by both Pike’s Peak Regional 

Medical Center, one of Teller County’s top employers, and the Woodland Park community, 

which expects to see a 150 percent spike in residents over age 65, in the next two decades. Bob’s 

vision, which he’d been five years in the making, had finally come to fruition. GTC was proud of 

having forged ahead through many obstacles, to help our owner realize his dream. 
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