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2016 AGC ACE Awards 
 
Category 2: Meeting the Challenge of a Difficult Job – Specialty Contractor  
 
Specialty Contractor: Burgess Services 
 
Project Name: Denver International Airport Westin Hotel and Transit Center Project 
 
Contact Information:  
Denise Burgess 
President & CEO 
deniseb@burgessservices.com 
(303) 745-0883 
_____________________________________________________________________________ 
How many minority and/or women owned companies can say they’ve successfully responded to 

a $39 million bid on a construction project and won?  Not many; and in the city of Denver and 

state of Colorado, there’s only one company that can say this, Burgess Services. Burgess 

Services assumed full financial risk of the entire project, an unprecedented venture for a minority 

and woman owned company.   

With a team of uniquely qualified subcontractors, Burgess Services was awarded the contract to 

complete the mechanical and plumbing installation of Denver International Airport’s (DIA) 

Westin Hotel and Transit Center.  

 

Solutions of Special Projects 

Burgess Services’ Role on the Burgess Team 

Burgess Services’ role was to provide construction management to oversee the installation of the 

mechanical and plumbing systems for the DIA’s Westin Hotel and Transit Center, which was 

anchored by two main subcontractors that were part of the Burgess Team, along with ten other 

subcontractors who were leveraged to support the overall mechanical installation.  

 

The Small Big Problem 

In an effort to provide small businesses the opportunity to work on a major aviation and city 

project, Burgess Services hired small business subcontractors that made up more than 85 percent 

of the Burgess Team.  The number of subcontractors proved challenging for a number of 

reasons, in addition to the majority of them being small business.  Normally, Burgess Services’ 

subcontracts to three or four companies, Denise Burgess, President/CEO, decided to subcontract 
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to 12 subcontractors. This decision was based on Burgess Services’ commitment to provide 

opportunity to the small business community.  

Some of the subcontractors had never worked on a city project, so they were not familiar with 

the policies and processes of such project.  None of the subcontractors had worked in the 

aviation sector or on a DIA project in the past.  Lastly, the subcontractors had different work 

styles, systems and policies which needed to be coordinated.  

Burgess Services saw these challenges as a unique opportunity, not only to define better 

management tactics to oversee the project’s subs, but to leverage the experience of the larger 

companies to help develop the smaller subcontractors.   

A mentor/protégé program was developed to foster the growth of the smaller companies. Burgess 

Services along with the larger and more experienced companies trained and developed small 

companies on better policies and procedures to complete the job.  This program also provided 

small business opportunities that would never be afforded to a company just starting out or a 

company with zero aviation experience.   For example, they were brought to the negotiating table 

with the general contractor to negotiate their own contracts.  In turn, the program also provided 

the project’s prime contractor, MHS Tri Venture, and DIA the opportunity to work with small 

business.  These companies can now pursue DIA projects as a result of their experience gained 

on the Burgess Team.  The program proved successful as the team members like LEI 

Companies, Inc. financially grew during this project and graduated from Denver’s Small 

Business Program. Additionally, two minority owned companies, NM Industrial and Quality 

Mechanical, partnered on another project and secured a separate contract with Denver 

International Airport. Other team members have also fostered and grown their business with both 

the City and MHS.   

 

A Change in Design and Being Up First 

After construction started, the architects had a change in design which presented a challenge 

among the subs.  Some of the changes included separating the fitness room and the pool room by 

using a delineation wall. This meant the smoke control sequence for the area needed to be 

modified, which included the installation of an additional fan and damper. New hot water pumps 

needed to be added to compensate for an issue of getting hot water to the hotel tower.  These 

design issues would prove challenging as the Burgess Team was selected as the first major 
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subcontractor on the entire DIA project to achieve the first Temporary Certificate Occupancy for 

the overall DIA project.  The Burgess Team had to perform and focus on working together to 

achieve sign off for both the hotel and transit center.  Additionally, special attention in regards to 

quality assurance still had to be a prime focus while meeting the tight deadline.   In order to meet 

this deadline, Burgess Services had a target team that walked the job site with all the subs and 

daily 6 a.m. meetings to make sure the deadline would be met.  

 

Excellence in Project Execution and Management/Team Approach 

Safety Results 

For a project of this scale, Burgess Services was proud to reveal they completed the project 

without a single major safety incident.  Throughout the entire project, Burgess Services put 

safety as their number one priority. As the subcontractors worked together and independently 

there were times the subs would notice a safety issues on the job site that might impact the team 

as whole.  These issues were immediately communicated to Burgess Services and addressed.  

There was continuous education on safety from formal meetings to impromptu meetings.   

 

Partnering & Value Engineering  

Burgess Services knew effective communications was a key approach to successfully managing 

the subcontractors.  As a result the Burgess Team utilized the latest technology to help manage 

that process and produce value engineering and safety results.   The Burgess Team used iPads 

that allowed them to share building design, work progress and reports in real time. Taking 

advantage of the latest technology reduced the possibility of subcontractors falling behind 

schedule and reduced costs as 3D printing for manufacturing parts was utilized. 

 

Construction Innovations/State-of-the-Art Advancement 

Technology and Construction: Building Information Modeling 

In 2009, the construction industry saw a slow and steady change in the way buildings were 

constructed.  Fast forward to 2012, the industry developed leading technology including Building 

Informational Modeling (BIM), which allows construction companies to produce results through 

digital software programs.  The Burgess Team’s usage of BIM led to lower cost, while 

maintaining the most effective communication and partnership methods.  The iPads were 
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downloaded with Autodesk Fabrication Software and 3D modeling platforms that digitally laid 

out the building systems.  The simplicity of the applications made it easy for new users to learn 

how to navigate through it. 	

Autodesk’s Fabrication Software was used to assemble parts whenever possible, and it resulted 

in the subcontractors’ impressive timely completion. Faced with the task of running 12-inch 

carbon steel piping from the airport’s central utility plant to the hotel and transit center, almost 

all of the models were pre-fabricated which resulted in the completion of the project on schedule 

and within the budget. The benefits of pre assembling parts include less onsite logistics and 

labor, as well as being able to work in a controlled environment.  

Environmental/Safety  

Safety First 

Burgess Services adhered to their tradition of safety implementation while also taking in the 

prime contractor MHS Tri Venture’s standard and requirements of Safety and Environmental 

standards along with the City and County of Denver safety protocol.  The number one priority 

for this project was safety.  Burgess Services approach to Safety included each subcontractor 

designating a safety representative and an overall safety director for the team who worked 

directly with the Project Safety Manager. This person was responsible for communicating and 

addressing safety issues, and educating the team on safety throughout the project.  

 

Time Management 

Their use of digital information systems allowed the team to work effectively everyday to report 

and manage safety issues.  Burgess Services’ ability to provide new era Quality Assurance and 

Quality Control through the lens of digital technology was a game changer.   Site visits and 

meetings were conducted through live broadcasting and digital images. The use of state of the art 

technology also helped reduce paper waste as opposed to printing out designs.  Additionally, the 

project managers did not have to travel to and from job sites, as 3D modeling was used through 

the Autodesk software. 
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Excellence in Client Service and/or Contribution to Community  

Burgess Services continues to break the mold of what it means to be a minority and woman 

owned business in Denver. City officials and project partners praised Burgess Services’ 

oversight and work on the DIA Westin Hotel and Transit center.  

“Denise Burgess represents what is possible in business for women in the City of Denver. As an 

exceptional professional, she has defied all odds and built an incredible business in our city.” 

Denver City Councilman Albus Brooks 

 

“Burgess Services, among other contractors, has put in hard work to complete DIA’s Westin and 

new Transit Center.  Burgess Services has provided exceptional oversight of the project and the 

entire project team can’t thank her and her team enough for a job well done.”  

Stuart Williams, DIA Westin Hotel and Transit Center Project Manager.  
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