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The United States has the most thorough and comprehensive program for veterans assistance in 

the world with historic roots that can be traced back to the pilgrims and the very foundation of 

our nation. As part of this, the health administration too is one of the largest healthcare systems 

in the world, and it is continues to grow as evidenced by the construction of the VA Replacement 

Hospital in Aurora, CO. 

In accordance with the VA’s commitment to serving veterans, Douglass Colony was committed 

to providing quality service, materials, and expertise in completing its scope on this gargantuan 

and somewhat formidable project. It would be hard to say if this company has ever faced a 

project more challenging, testing, and controversial than the Veteran’s Administration 

Replacement Hospital, but despite a scope of daunting magnitude and the shocking duration of 

the project, Douglass Colony stepped up to the challenge. 

In its entirety, the VA hospital includes 13 individual buildings, and Douglass Colony completed 

the roofing, garden roofing, 100,000 square feet of at grade and below grade waterproofing, 

sheet metal flashing and trim, and 300,000 square feet of damp proofing for all of them. As if the 

amount of work was not imposing enough, Douglass Colony turned to new, unique, and at times 

onerous systems and methodologies in order to provide the highest degree of excellence while 

meeting all of the building and government requirements. 

 

Project Immensity 

With 13 individual buildings and over 100 different subcontractors and trades working on the 

site, the biggest challenge of this job was its sheer size. Such an immense project obviously 

added a level of complexity not often encountered when it came to things such as coordination 

within Douglass Colony and with other subcontractors, stocking the job, equipment use, 

efficiency, and workforce management. 



Stocking this job proved to be a major task with so much material to handle. Douglass Colony 

had to manage hundreds and hundreds of truckloads as the materials arrived at the site; the 

insulation alone accounted for fifteen trucks per building, and shipping and stocking 10,000 

plaza pavers on each roof was no small task. In order to manage these shipments once they 

arrived, Douglass Colony purchased its own onsite all-terrain crane to move and stock where and 

when it was needed. 

Due to the enormity of the hospital and the vastness of work to be done, the site was constantly 

bustling. Over 100 different subcontractors played a part in the construction, and at the peak of 

the project, Douglass Colony had 70 crewmembers working at the same time at four different 

locations throughout the site, a considerably large number of people on one job for a roofing 

company. Coordination and organization, therefore, was a top priority. In order to manage the 

crews and work effectively, Douglass Colony had one full-time onsite project manager, two full-

time onsite superintendents, and one full-time onsite safety manager. Hour-long scheduling 

meetings were held weekly for each building to coordinate and accommodate the needs of each 

trade. 

 

Douglass Colony Difference 

Douglass Colony holds itself to a standard of excellence in products, service, and expertise and 

carries those expectations through every project, making no sacrifices when it comes to quality. 

In the case of the VA, this meant turning to new, unique systems and methodologies that, though 

difficult and tedious at times, guaranteed the integrity of the design and hiring a full-time quality 

control manager. 

For this project, Douglass Colony turned away from conventional roofing systems to an Inverted 

Roof Membrane Application (IRMA). With this application, the membrane is below the roof 

insulation to remain protected from thermal degradation and other environmental elements. Two 

layers of three-inch, high density extruded insulation was installed over the roof membrane 

(hence the need for so many truckloads of insulation) in order to meet the government 

requirements. 



To assure the watertight integrity of the membrane before the installation of any insulation or 

pavers, Douglass Colony enlisted the help of new technology. An electronic leak detection 

system scanned all roofing and waterproofing areas before anything could be installed. If no 

breaches were detected, the insulation, garden, rock, and pavers could be placed, but it was 

mandatory that this occurred on the same day, exaggerating the necessity for efficiency. As the 

insulation is susceptible to ultraviolet rays, it needed to be covered promptly to maintain quality. 

The concourse and parking garages commissioned an entirely different roofing system. For these 

areas, a fully adhered 90 mil felt-back membrane lined the top of the building with décor 

simulated standing seam ribs to give it the appearance of a metal roof. To complete this 

application, each décor strip had to be hand welded to create the ribbed metal appearance. 

Though this methodology was recognizably onerous and time-consuming and many value 

engineering options were submitted, compromise could understandably not be made to 

government standards, and Douglass Colony obliged without straying from its standard of 

excellence. 

 

Other Challenges 

The VA replacement hospital has been a marathon project with an abnormally long duration, 

requiring perseverance through all sorts of challenges. Construction in Colorado faces unique 

challenges with the characteristically finicky weather conditions. Throughout the years of this 

project, Douglass Colony has had to work through it all, from clearing multiple feet of snow 

from work areas to persisting through blistering hot summers. 

The government shutdown also created a major obstacle. For five months, trades were not 

allowed on the site with only two days’ notice beforehand to remove everything. For the extent 

of those months, Douglass Colony had to pay for the equipment that was on site and struggled to 

maintain an adequate workforce to return to the job at the end of the shutdown in the middle of a 

pre-existing labor shortage throughout the construction industry in the state. Also, without access 

to the work zone, the equipment purchased for the job could not be allocated to other projects. 

However, through all of that, Douglass Colony was prepared and ready to return to work when 



the time finally came because of our commitment to the veterans of Colorado and the 

surrounding areas. 

 

Safety 

Douglass Colony embraces a zero tolerance policy as the organizational standard of safety. This 

was evidenced throughout the time spent at the VA replacement hospital, as the company and 

crews received numerous safety awards and was recognized for having the least number of 

recordable incidents (two) of all contractors (110) on the job. Douglass Colony won “Safety 

Crew of the Month” six times, twice as many as any other subcontractor. As a company, 

Douglass Colony takes great pride in the work done on the VA replacement hospital to maintain 

our impeccable safety record. 

 

Through the challenges, obstacles, and controversies of this project, the cause was worth the 

plight. Douglass Colony is honored to have been selected to play such a major part in making 

this hospital a reality to serve the veterans of our great nation and continue the United States’ 

historic tradition of providing a comprehensive assistance program to the people who have given 

us so much. 

 

 



 









 


